
 
 

 
 
 

             Date: 01/22/09   Time Meeting Started:  5:00 pm  Time Meeting Ended: 5:58pm 
Members  Also Attended 

Mayor Blanton (chairperson)  P Fire Chief Larson P  
Alderman Vandersnick  P  Police Chief Kuelper  P  
Alderman Hand  A Richard Downey, City Administrator P 

P-Present A-Absent  
 

Ordinance/Topic Discussion Plan of Action 
1. Call to Order @  • Committee called to order at   No action.  

2. Old Business: a) 
Crossing Guards 
pay-Mr. Downey  

• Item was tabled until next meeting.  Tabled until next 
meeting.  

3. New Business:  • No New business was presented.  No action.  

4. Police Chief-
Chief Kuelper  

• Police Chief reported on replacement officers.  3 officers are in 
the pipe to get hired. City Administrator questioned about the 
budget.  City Administrator requested speaking to Finance 
committee about transferring money into Police to cover over-
time, costs of testing, and vehicle maintenance.  

• Mayor presented some information from retreat to Police Chief.  

City 
Administrator 
will take a look at 
budget for police 
to go before 
Finance 
committee.  

5. Fire Chief-Chief 
Larson  

• Fire Chief discussed staffing levels.  City Administrator 
expressed concern over the budget.  

Staffing levels 
will be evaluated.  

6. Review/Approve 
Minutes  

• Committee reviewed and approved minutes as presented.  Minutes were 
approved as 
presented.  

7. Adjourned • Committee adjourned at 5:58pm Committee 
adjourned at 
5:58pm.  
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