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Mayor 

Rod Kleckler 
 815-380-5333 

 
City Administrator 
Robbin Blackert 
815-564-1366 

         City Clerk 
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Rock Falls City Council Agenda 
Council Chambers 

603 W 10th Street, Rock Falls, IL 61071 
 

April 16, 2024 
5:30 p.m. 

 
Call to Order at 5:30 p.m. 
Pledge of Allegiance 
Roll Call 
 
Proclamation 
 Proclaiming April 14-20, 2024 as National Public Safety Telecommunicators Week   
 
Audience Requests 
 
Community Affairs 
 Rock Falls Chamber of Commerce, Sam Smith President/CEO 

 
Consent Agenda: 

1. Approval of the minutes of the April 2, 2024, City Council Meeting   
2. Approval of bills as presented   
3. Approve Mayor’s Appointments to the Fire Police Commission – Tim Cain (06-2024 

through 05-2027) and Deena Simester (06-2023 through 05-2026) 
 

Ordinance 2nd Reading & Adoption: 
1. Ordinance 2024-2640 – Supplemental Appropriation Ordinance (Fiscal Year 2024)   
2. Ordinance 2024-2641 – Approving Annual Purchase Power Adjustment   
3. Ordinance 2024-2642 – Authorizing the Execution of a New Power Sales Contract and a 

New Capacity Purchase Agreement with the Illinois Municipal Electric Agency for the 
Delivery Period Commencing October 1, 2035    

4. Ordinance 2024-2643 – Authorizing the Disposal of Concrete Flower Pots   
 
Resolution: 

1. Resolution 2024-920 – Authorizing the Use of Undesignated Tourism Fund Reserve 
Balance for the Construction of Public Restrooms at the RB&W Park   

 
City Administrator Robbin Blackert: 
 
 



 
Information/Correspondence 
Matt Cole, City Attorney 
Corey Buck, City Engineer 
 
Alderman Reports/Committee Chairman Requests 
 
Ward 1 
Alderman Bill Wangelin – Public Property/Public Works Committee Chairman/Tourism Committee 

1. Recommendation from the Public Property/Public Works Committee to approve the 
purchase of 2 – Kenworth T480H trucks with complete snowplow package from Bonnell 
Industries, Inc., 1385 Franklin Grove Road, Dixon, IL 61021 in the amount of $259,699.52 
each, financing to be determined.   

2. Recommendation from the Public Property/Public Works Committee to award the Solid 
Waste & Recycling Bid to Midwest Disposal, 1556 Red Brick Road, Dixon, IL 61021, to 
take effect July 1, 2025.   

Alderman Gabriella McKanna – Finance/Insurance/Investment Committee Chairman 
1. Recommendation from Finance Committee to approve the Fiscal Year 2025 Budgets 

 
Ward 2 
Alderman Brian Snow – Building Code Committee Chairman/Utility Committee Vice Chairman   
Alderman Vickey Byrd 
 
Ward 3 
Alderman Steve Dowd 
Alderman Cody Dornes 
 
Ward 4 
Alderman Violet Sobottka – Ordinance/License/Personnel/Safety Committee Chairman 
Alderman Cathy Arduini 

 
Mayor’s Report: 

 
Executive Session: 

1. Section 2(c)(2) – Collective negotiating matters and deliberations concerning salary 
schedules 

 
Action taken from Executive Session 
 
Adjournment 
 
Next City Council Meeting – May 7, 2024, at 5:30 p.m. 
 
Posted: April 12, 2024 
Michelle Conklin, Deputy City Clerk 
 
The City of Rock Falls is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with Disabilities who plan to attend this meeting and 
who require certain accommodations in order to allow them to observe and/or participate in the meeting, or who have questions regarding the accessibility of the 
meeting or the facilities, are requested to contact Mark Searing, ADA Coordinator, at 1-815-622-1108 promptly to allow the City of Rock Falls to make reasonable 
accommodations within 48 hours of the scheduled meeting. 



























































































BIDDER NAME Sealed Bid:   

2 Hard 

Copies 

1 USB 

Proposal 

Security: 

$25,000 

Cashier’s Check 

Section IV: 

Option 1 

Section IV: 

Option 2 

Anti-

Collusion 

Affidavit 

Fair 

Employment 

Affidavit 

Tax 

Certification 

Republic Services 

2110 McNeil Road 

Rock Falls, IL 61071 

YES YES   YES YES YES 

  Year 1 $18.40 $17.00    

  Year 2 $19.32 $17.85    

  Year 3 $20.29 $18.74    

  Year 4 $21.30 $19.68    

  Year 5 $22.37 $20.66    

        

Midwest Disposal 

1556 Red Brick 

Road 

Dixon, IL 61021 

YES YES   YES YES YES 

  Year 1 $16.49 $14.64    

  Year 2 $16.98 $15.07    

  Year 3 $17.47 $15.51    

  Year 4 $17.97 $15.95    

  Year 5 $18.46 $16.40    
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Midwest

Disposal

Our Services
Listed below you will find a breakdown on the 
additional services we offer, on top of municipal 
curbside collection. Its  important  to  note 
our wide capabilities, above and beyond the 
scope of    the  RFP.  We want to demonstrate 
our capacity already to manage multiple 

fronts of business, meanwhile continuing to 
grow and improve on these services. We plan 
to increasingly offer more services to fully 
encompass a one-stop-shop for waste and 
recycling.

Our largest segment of business by amount of customers 
is by far our rural residential service. We have thousands of 
rural residential stops between Dixon, Sterling, and Rock 
Falls alone. Throughout this area, it also includes multiple 
HOA’s and private associations.

Rural Residential 

In the last 6 months we have incredibly streamlined and 
placed a heavy emphasis on our commercial accounts 
with our transition to frontload trucks. We in particular enjoy 
servicing commercial accounts as it gives us the exposure 
we need in cities that we may not contract with currently.

Commerical 

Contractors are special accounts for us. We have dedicated 
staff members assigned to dispatching construction roll-
offs on a year round basis. We offer the most flexible rental 
options for our contractors.

C&D Roll-Off 

Recycling as a service we have assigned as our goal to 
expand in the region. Historically rural regions have been 
“deserts” for recycling infrastructure. We are continually 
pushing to accommodate more and more recycling 
services in rural areas.

Recycling 

Just like our contractors, we are incredibly popular for 
residential roll off service due to our long rental times and 
flexible pricing.

Residential Roll-Off 
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Midwest Performance / Trade References
We encourage you to reach out to the individuals listed below. 

All represent the various capacities of work and business we 

have performed in the past. We are proud to say we have built 

long-lasting partners both locally and nationwide.

815-590-3106 - Performance
- Performed multiple last minute service calls 
for the entirety of the village of Lyndon

robert.wilhelmi@rockfordil.gov - Performance
- Performed emergency hauling on $450 Million dollar 

Coleman Yards Development Project.

danderson@countyoflee.org- Performance
- Current provider hauling county recyclables across all of 

Lee County covering approx 8 villages and towns.

815-440-5251 - Performance
- Actively haul entirety of Oregon School District Campus 

Recycling/Waste mutiple days week, year round.

563-581-0443 - Trade
- Purchased multiple new units as recently as Jan. 2024, 

activley maintaining a rental fleet and parts supply 

relationship

563-590-2455  - Trade
- Maintain a healthy credit line over multiple years of 

business with access to parts, new and used trucks, and 

other equipment

319-470-5085  - Trade
- Our direct sales contact for our primary dumpster 

provider. Maintaining a healthy credit line approaching $1 

million over the course of our relationship.

419-566-0340 - Trade
- Purchased multiple new units sideload units, with our 

next arriving May 2024.  Have a direct line to factory 

support and overnight parts shipments.

Mike Fisch

Village of Lyndon Public Works

Robert Wilhelmi

City of Rockford1

2

2

Bill Neismeier

Oregon IL School District

Dave Anderson

Lee County Highway Department3 4

Joe Knabel

Elliott Equipment Company

Bob Tuscan

G-S Products5 6

Jesse Kilburg

Kilburg Equipment C,ompany

Jed Westercamp

Gregory Container Co.7 8

www.unibrand.us



We’re  Locally 
Owned & 
Operated

Our average fleet age is 
2020 model year!

2024

	 Our philosophy is simple, we believe 
in new equipment as much as possible. 
From a reliability, driver comfort, and 
safety/presentation standpoint, we want 
to put the best image forward of ourselves 
onto your streets. We maintain active truck 
reservations on a rolling basis to always 
have trucks coming in as we continue to 
grow. In the current market, to secure these 
trucks we have to order months if not a 
year in advance. For this contract we will be 
dedicating new vehicles strictly to operate 
this contract. We emphasis ASL (automated 
side-load) trucks, but maintain a deep, 
multifaceted fleet to always be covered for 
any occasion. 
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We’re  Locally 
Owned & 
Operated

Our average fleet age is 
2020 model year!

Our Equipment

As you will see later on, we also 
place an emphasis on technology. 
Keep reading ahead to see more 
in depth about our onboard tablets 
and cameras. However, even with 
these advanced trucks, issues are 
always going to happen.

“What if a truck breaks down or has 
a leak?”

It’s simple, depending on the issue 
depends on our response. In the 
case of a hydraulic leak, the policy 
in place is; our mechanic will be sent 
out to build the new hose to allow 
the driver to continue the route. 
Once this is done the mechanic 
is the one responsible for staying 
back with spill kits if needed, and 
cleaning up the mess. This process 
is able to be video monitored 
by supervisors if needed, and is 
verified with pictures from the 
mechanic.

“Will you be able to get enough trucks and 

equipment in time?”

Yes, absolutely. For verificaiton, we encourage 

you to reach out to our trade and performance 

partners. We have planned for this opportunity 

and have implementation plans in place. 

Please read ahead for greater detail.

2024
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Project Timeline

Below please find our proposed timeline for a smooth 
implementation of our services into your community. We 
understand change is always difficult, so we have the 

expectation for all of our employees, from our ownership 
down, to go above and beyond the needs of the residents to 
ensure a seamless transition.

Implementation, Execution, Supervision

Immediately, upon contract 
award we will begin 
allocating equipment for the 
drop off and start dates

We want to expand upon the 
services listed in the RFP, 
improving and modernizing 
them in the best way 
possible for your community 
prior to a start day

We would target to drop 
off cans approx 2 weeks 
prior to the current contract 
expiration date. We would 
drop off any extras, or 
smaller cans for seniors at 
this time

At this point, driver trainers will 
be doing dry runs to effectively 
train and scout the area to 
educate  the dedicated drivers 
to your cities’ routes prior to the 
start date.

We are apart of your community. 
Our employees, management, 
and ownership live in and around 
the city. We will always be a 
phone call away

The first month of service, 
supervisors will be actively 
driving the streets as the 
drivers settle into the new 
routes to answer questions 
they or the city might have

We will continually be 
following up, but at this 
point, we want to ensure 
your satisfaction with the 
transition and address any 
issues that may present

After 1 month approximately, 
we feel the drivers are 
secure in their routes and 
continue to support them 
with less direct supervision

Contract  Award Addl. Improvements Can Drop Off

Route Design

Continual ImprovementsCity Satisfaction1 Month In

Start Date
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Over the past 3 years we have continually reinvested back 
into our operational capability. Below we highlight some 
of the major milestones we have both reached and are 

approaching in the near future. We hope to convey our 
commitment and demonstrate our capabilities managing 
the operations of a project the size of this bid.

This is the approach we try to take 
with our company, employees, and 
customers. We strive to have the 
organization and benefits found 
with a large “well-oiled machine” 
of a corporate company, while still 
maintaning the attention to detail and 
level of service a local “mom and pop” 
company can still provide. Are we 
perfect? Of course not, but we strive 
to be transparent and hold ourselves 
accountable to our expecations day in 
and day out.

Capabilities & Investment

Ten+ Trucks as of Feb 2024

Local Customer Service

Local Operations

Continuous Reinvestment

Financial Capability

Starting with one truck in the spring of 2021, we 
have consistently been growing. Currently we 
possess the depth to handle this contract, and 
are continually adding new units

Currently we have an office staff consisting 
of two receptionists, one office manager, and 
owners. Our office is based out of Dixon, and 
will shortly be relocating to a larger space

Our truck operations and office locations are 
currently at the same facility. In July of 2024, we will 
be relocating to a property currently occupied by 
Bonnel Industries in Dixon as they transition to their 
new building in the Dixon Industrial Park

A project we are currently developing is a single stream 
recycling center. We intend for this facility to grow and 
expand over time to fully encompass recycling processing 
locally in the area. There is a “drought” of recycling 
infrastructure in Northern Illinois, and we plan to develop this 
where other companies have fallen short.

We are proud to say that we have navigated the 
difficulty of scaling at this speed very well. However, that 
would not have been possible without our local banking 
partners. We are happy to have you contact them as 
needed

“Corporate Organization, Local 
Service Mentality”

Relationships also play a big factor in the success of any company. We 
maintain healthy trade lines and relationships with all major truck and 
equipment suppliers throughout the nation. We have the capability to 
have rental and backup trucks to us next-day  if needed.

Did you know our service 
area spans approximately 
40 square miles from 
Dixon?

6 www.unibrand.us



Our Technology
We are very excited to display our investment in 
technology. Since Day 1, we have ran industry standard 
routing and account management software. As of April 
1, 2024, we will be doing a much needed upgrade to top 
of the line software/hardware for this industry. Building 
upon policies we already have in place to provide an 
even greater level of detail and transparancy, both to 

our employees and our customers alike. We strongly 
encourage you to ask us more about this software, and 
give us the opportunity to share how it will improve your 
experience with us as a hauler.

This cutting edge software is top of the line. 
It’s primary function is to aid our office staff in 
verifying customer inquiries and ensuring all 
services are complete. Along with automated 
and real time marking of completed stops, this 
also aids in verification of what garbage can is at 
what house via serial number placed on the can. 
All of this data is tracked in our system.

Route Verification 
Tools

1

•	 Scheduling Large Items
•	 Live Verification of Service
•	 Live Tracking of All Trucks
•	 Evidence of Customer Complaints
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All of our trucks come equipped with these tablets mounted in them for the drivers use. Primarily 
they are used as a form of communication from the driver back to dispatch communicating 
what has been done and what has yet to be done. The driver is able to mark extra trash and 
many other events that may come up. These tablets also provide turn-by-turn navigation for 
drivers unfamiliar with a route, in the case of a substitute driver.

Our trucks are equipped with 4 cameras each, 
streaming back to our office and recording on 
a 24/7-365 day basis. This footage is always 
available for your review should questions or 

issues arise.

On Board 
Computers

Live Camera 
Footage 

2

3
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Technology Continued...
In addition to our on-board truck computers, 
we also utilize 100% customizable online 
options for residents to use as well. We can 
custom tailor these options to fit specific 
needs or issues you have with your current 
service. Communication tools are key to 

cut down on unneeded calls to your city 
employees. Things such as pickup schedule 
calendars, extra cans, large items, etc. all can 
be communicated through our customer 
portal and our app.

1. Customers can  
select their cans or service

3. Customers are able to report 
stolen or damaged cans; 
correlating to the serial number 
of can listed on their account

2. Customers 
are able to 

schedule a 
pickup of a large 

item 
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4. Customers are able 
to access reminders & 
notifications, i.e. yard waste 
start/stop reminders

5. Customers are able to 
access and see in real 
time, also in relation to 
their address, pickup 
schedules, delays, 
holidays, etc.

10 www.unibrand.us



Summary

There are many more things for us to add, but 
please don’t hesitate to reach out with specific 
questions. We are looking forward to serving the 
community for years and years in the future. Our 
ownership, Derek, Tyler, and JR Humphrey have 
decades of management experience. We feel 
we have built a stable company, with a strong 
foundation and with the cabability to serivce the 
community. We will gladly put our reputation and 
name on the line when it comes to performance 
we understand it’s your job to speak on behalf of 
the citizens, and we do not take that lightly.

Thank you for your consideration and we look 
forward to a long term partnership.

	 - Derek J. Humphrey
	    President - Midwest Disposal

We could go on for pages and 
pages, however, we strongly 
encourage you to reach out to 
us directly with any questions 
related to this process 
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