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Rock Falls City Council Agenda 
Council Chambers 

603 W 10th Street, Rock Falls, IL 61071 
 

February 3, 2026 
5:30 p.m. 

 
Call to Order at 5:30 p.m. 
Pledge of Allegiance 
Roll Call 
 
Audience Requests 

1. John Watts – Touch-a-Truck – Saturday, May 30, 2026 – Requesting approval for Road 
Closures and use of City Parking Lots   

 
Community Affairs - Rock Falls Chamber of Commerce, Sam Kersey President/CEO 
 
Consent Agenda: 

1. Approval of minutes from the January 20, 2026 City Council Meeting   
2. Approval of bills as presented   
3. Approve the Mayor’s appointment of Henry Sobottka to the Planning Zoning 

Commission (Term 02-03-2026 to 04-30-2027) 
 
Ordinances 1st Reading: 

1. Ordinance 2026-2723 – Amending Chapter 34, Article XIV, Section 34-432 of the Rock 
Falls Municipal Code Relating to Mobile Home Parks   

2. Ordinance 2026-2724 – Amending Chapter 16, Article XIII, Section 16-1521 Relating to 
Annual Fees for Video Gaming Terminals   

 
City Administrator Robbin Blackert: 

 
Information/Correspondence 
Matt Cole, City Attorney 
Corey Buck, City Engineer 
 
Alderperson Reports/Committee Chairman Requests 
 
Ward 1 
Alderperson Bill Wangelin – Public Works/Public Property Committee Chairman/Tourism 
Committee 



Alderperson Gabriella McKanna – Finance/Insurance/Investment Committee Chairman/Utilities 
Committee 

1. Recommendation from the Utility Committee to approve a 63-month lease from 
Quadient Leasing USA, Inc., 478 Wheelers Farms Rd, Milford, CT 06461 in the amount 
of $566.62 per month for a Billing/Folding Machine for the Utility Office.   

2. Recommendation from the Utility Committee to approve the purchase and installation 
of a chiller cooling system for the Hydro Plant from Mercury Governor, 245 Campbell 
Rd, Yok, PA 17402 in the amount of $99,012.00.   

3. Recommendation from the Utility Committee to approve the purchase of a Federal 
Pacific switchgear and related equipment in the amount of $556,490.00 from Fletcher 
Reinhardt, 3105 Corporate Exchange Ct, Bridgeton, MO 63044.   

4. Recommendation from the Finance Insurance Investment Committee to approve the 
Utility Office Write-Off’s for October 1, 2025 through December 31, 2025.   

5. Finance Committee Meeting for the Fiscal Year 2027 Budget Review and Approval is 
scheduled for April 1, 2026 at 8:15 a.m. 

   
Ward 2 
Alderperson Vickey Byrd – Tourism Committee 
Alderperson Marshall Doane  
 
Ward 3 
Alderperson Steve Dowd – Police Fire Committee Chairman 

1. Approve recommendation from the Police Fire Committee to enter into a Memorandum 
of Understanding between the City of Rock Falls Fire Department and the Rock Falls 
Firefighters Association Local 3291 (IAFF) for a 48/96 shift schedule for a one-year trial 
period from May 1, 2026 through April 30, 2027.    

Alderperson Nathan Stahr 
 
Ward 4 
Alderperson Violet Sobottka – Ordinance/License/Personnel/Safety Committee Chairman 
Alderperson Cathy Arduini 

 
Mayor’s Report: 

1. Request funds in the amount of $5,000.00 for matching support with the City of Sterling 
for the July 4, 2026 Fireworks. 

 
Executive Session: 

1. Enter into Executive Session for the purposes of: 
a. Personnel – Section 2(c)(1) – Employee hiring, firing, compensation, discipline 

and performance. 
b. Section 2(c)(21) – Review of Closed Session Minutes 

 
Any Action taken from Executive Session 
 
Adjournment 
 
Next City Council Meeting – February 17, 2026 at 5:30 p.m. 
 
Posted: January 30, 2026 
Michelle Conklin, Deputy City Clerk 
 
The City of Rock Falls is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with Disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in the meeting, or who have 
questions regarding the accessibility of the meeting or the facilities, are requested to contact Mark Searing, ADA Coordinator, at 1-815-622-1108 
promptly to allow the City of Rock Falls to make reasonable accommodations within 48 hours of the scheduled meeting. 



Requesting support and participation from the city to host Touch A Truck Saturday 
May 30th from. 9-3.  

 

Request street closures of W 2nd Street from 1st Ave to 4th Ave, second Ave from 
1st-2nd St, 1st St from 1st Ave to 4th Ave.  

 

Additionally the use of new city parking lot on w 2nd (former Micro Site), city 
parking lot on w 1st Street and lower dam.  

 

These closures would be from 6am-4pm.   

 









































































Memorandum of Understanding Between the 

 City of Rock Falls Fire Department 

and 

Rock Falls Firefighters Association Local 3291 (IAFF) 

This Memorandum of Understanding (MOU) is hereby made and entered into by and between 
the International Association of Fire Fighters Local 3291 (hereinafter the Union), and the City of 
Rock Falls (hereinafter the Employer). 

I. BACKGROUND 

 The Local 3291 approached the City about adopting a modification to the existing 
schedule of work. The current practice and contractual provision, within the Parties’ Collective 
Bargaining Agreement (CBA) provides: 

 Section 21.02 Hours and Overtime 

 a. Hours of Work – The normal shift schedule for fire fighters whose principal  
  assignment is fire suppression shall be twenty-four (24) consecutive hours of duty  
  beginning at 8:00 a.m., followed by forty-eight (48) consecutive hours off duty.  
  Effective May 1, 2022, the hours thus generated shall be reduced by scheduling a  
  “Kelly Day” off duty every fifteenth (15th) duty day to produce an average workweek  
  of 53.00 hours per week. The “Kelly Day” for each individual fire fighter shall be  
  scheduled so that the first twelve (12) hours of each “Kelly Day” coincides with the  
  last twelve (12) hours of that fire fighter’s duty cycle, and the second twelve (12)  
  hours of the “Kelly Day” coincides with the first twelve (12) hours of the fire  
  fighter’s next duty cycle. 

After dialogue between Union and Employer about the possibility of using a 48/96-hour schedule, 
evaluating the impact on morale, efficiency, and overall ability to serve the Community, the Parties 
desire to adopt a trial period for evaluation of the proposed schedule change.  

II. AGREEMENT 

The Parties agree as follows:  

1. Effective May 1, 2026, at 0800 hours a 48/96 schedule will be adapted for a one-year trial 
period ending on April 30, 2027, at 0800 hours.  
  

2. The 48/96 shift schedule will consist of two (2) consecutive days on duty followed by four 
(4) consecutive days off duty. The 48/96 shift schedule remains a three (3) shift schedule 
maintaining the current shift structure of Shifts A, B, and C. The 48 hours on duty will be 
referred to as a “tour” which consists of two (2) 24-hour days back-to-back. Hours worked, 
overtime paid, and staffing shall remain the same. Kelly days will remain in 24-hour 
increments. Vacation time will remain in 12 and / or 24-hour increments. Sick time will 
remain being used in normal fashion, with a minimum of two hours to be used. 



3. In March of 2027 a vote will be held by the Union to make a recommendation whether to 
make either the 48/96 a permanent schedule or revert back to the 24/48 schedule.  If the 
Union votes to cease the new schedule, the Parties shall revert back to the existing schedule 
of work. If the Union votes, by a 2/3rds majority, to maintain the new schedule on a 
permanent going forward basis, the results of the vote shall be presented to the City 
Administrator for due consideration. If the Fire Chief & City Administrator, with 
concurrence of the City Council, agrees that the trial schedule shall continue, the 48/96 
schedule shall remain in place. If the Fire Chief & City Administrator do not concur with 
continuing the 48/96 schedule, the Parties shall revert back to the current contractual 
schedule of work.  

 
III. PARAMETERS FOR TRIAL 

   
1.) The trial period may cease, at any time, if the City Administrator after consultation with 

the Fire Chief and representatives of Local 3291, determines that continuing a 48/96 
schedule will be detrimental to the health of existing employees, or the ability to adequately 
serve the citizens of Rock Falls, or ability of the City to maintain employees in the 
department or recruitment of the same. Within 30 days of agreement to cease the trial all 
members will revert to the original 24/48 schedule.  
 

2.) If a tour should happen to fall on both Christmas Eve and Christmas Day, the shift 
working 12/24 will flip flop with the shift working 12/23, in turn the shift that was 
scheduled for 12/24 and 12/25 will ultimately work 12/23 and 12/25. The shift 
previously working 12/22 and 12/23 will then work 12/22 and 12/24.  
 

3.) Throughout this trial Executive Board members of the Union will meet not less than 
quarterly with the Fire Chief to discuss progress.  
    

4.) Notwithstanding the schedule, voluntary service of overtime, and emergency callbacks, a 
member of the Department may not work more than a maximum of 72 consecutive hours. 
If more than 72 hours are to be worked, it must be approved by the Fire Chief. After the 
72 hours worked a minimum of 12 hours off duty must be obtained prior to returning to 
duty. 

5.) For shift fills, the following will be followed: 

a. Each shift will be responsible for filling their 2nd and 3rd days off. This will attempt 
to ensure each shift will have 24 hours off after their scheduled 48-hour tour and 
prior to the next scheduled 48-hour tour.  

6.) Kelly Day’s will be on a set rotation and not “pooled” during vacation picks. Kelly Day’s 
may be traded within the shift, if paid back during that work cycle.  

a. Normal shift to shift trading is still in place for shift trades. 



7.) An ongoing shift fill list will be maintained and be kept up to date. Any “forced” overtime 
will come from the 1st off shift and will be the member with the least number of hours 
accumulated. If for some reason the force cannot come from the 1st off shift, the same rule 
will apply for the 2nd off shift.  

a. If it moves to the 2nd off shift for a forced fill, the Fire Chief will be notified. 

 

IV. PAST PRACTICE & PRECEDENT 

 The Parties agree that adoption of this MOU shall not be, or establish, past practice or 
precedent, in evaluating schedules of work or future collective bargaining negotiations. This MOU 
shall expire on May 1, 2027, and requires affirmative agreement to continue thereafter.  

 

CITY OF ROCK FALLS ____________________________   Date___________ 

       By City Administrator 

 

KYLE SOMMERS   _______________________________      Date ___________ 

       Representative title - Fire Chief 

 

LOCAL 3291  ________________________       Date ___________ 

Representative title ______________ 

 




