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All Department Heads Intermittently

X-Attended A-Absent

)rdinance/Topi
Call to Order

Meeting was called to order by Chairman Stahr at 8:15 a.m.

Public Comment

None

Approve Minutes

A motion was made by Chairman Stahr to pass the minutes of
the January 27, 2026 meeting, second by Alderwoman Byrd. All
ayes, motion carried

Minutes
approved

New Business

B. Committee reviewed the proposed FY 27 budget for Police,
Fire, Police/Fire Commission, Street, MFT, Half Cent, Public
Property, Building, Code Enforcement, Demolition, Industrial
Development Commission, Planning & Zoning, Business Office,
Administration, City Administrator, GIS/IT, TIF, General Fund
Health Insurance, General Fund IMRF/SS/Medicare, General
Fund Revenue, Tourism, Electric, Water, Wastewater, Garbage
and Utility Office Budgets. A motion was made by Chairman
Stahr to approve the budget and forward to City Council for 1
reading, second by Alderwoman Byrd, all ayes, motion carried.

A. Forward
Resolution to
City Council.

Committee Member
Items

None

Adjournment

e woman Byrd moved to adjourn, second by Chairman Stahr,
non carried

Adjourned at
2:35 p.m.
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Chairman Stahr




