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Rock Falls City Council Agenda 
Council Chambers 

603 W 10th Street, Rock Falls, IL 61071 
 

April 7, 2026 
5:30 p.m. 

 
Call to Order at 5:30 p.m. 
Pledge of Allegiance 
Roll Call 
 
Audience Requests 
 
Rock Falls Police Department 

• Presentation of Officer of the Year Award – Officer Armando Garnica 
 
Community Affairs - Rock Falls Chamber of Commerce 
 
Consent Agenda: 

1. Approval of minutes from the March 17, 2026 City Council Meeting 
2. Approval of bills as presented 

 
Ordinances 1st Reading: 

1. Ordinance 2026-2733 – Approving Annual Purchase Power Adjustment  
2. Ordinance 2026-2734 – Supplemental Appropriation Ordinance for Fiscal Year 2026 
3. Ordinance 2026-2735 – Amending Chapter 16, Article V, Section 16-389 of the Rock Falls 

Municipal Code Regarding Tasting Licenses and Other Matters 
 
Ordinances 2nd Reading & Adoption: 

1. Ordinance 2026-2729 – Amending Chapter 32, Section 32-435 Regarding Irrigation 
System Rates 

2. Ordinance 2026-2730 – Amending Chapter 32, Article VI, Solid Waste 
3. Ordinance 2026-2731 – Amending Chapters 16 and 34 of the Rock Falls Municipal Code 

Relating to Zoning Changes for Tattoo Parlors and Cannabis Dispensaries 
4. Ordinance 2026-2732 – Authorizing a Variance from Accessory Structure Height 

Limitations 1317 Dixon Avenue, Rock Falls, IL 61071 
 
Resolutions: 

1. Resolution 2026-945 – In Support of the Illinois America250 Commemoration 
 
 



City Administrator Robbin Blackert: 
1. Recommendation from the Utility Committee to waive bidding as a sole source provider 

for replacement of UV Bulbs at the Wastewater Treatment Plant   
2. Recommendation from the Utility Committee to approve the quote received from Trojan 

Technologies, 4310 44th St SE, Kentwood, MI for replacement UV Bulbs at the 
Wastewater Treatment Plant in the amount of $34,914.69. 

3. Recommendation from the Utility Committee to approve the alternative bid for the 
purchase and installation of upgraded LED lighting in the Rock Falls Community 
Building from Helm Electric, 1514 W Fourth St, Sterling, IL in the amount of $26,212.00. 

4. Recommendation from the Utility Committee to approve the Fair Solar Credit rate of 
$0.0515/kWh for Fiscal Year 2027 (May 1, 2026 through April 30, 2027). 

5. Recommendation from the Utility Committee to approve increasing Coloma Township 
Energy Efficiency Money from $2,424.40 to 75% of the project cost totaling $5,596.50. 

6. Recommendation from the Utility Committee to approve the proposal for Line 
Clearance Tree Trimming with Intren, LLC, 18202 W Union Road, Union, IL. 
  

Information/Correspondence 
Matt Cole, City Attorney 
Corey Buck, City Engineer 
 
Alderperson Reports/Committee Chairman Requests 
 
Ward 1 
Alderperson Bill Wangelin – Public Works/Public Property Committee Chairman 
 
Ward 2 
Alderperson Vickey Byrd – Tourism Committee Chairman 
Alderperson Marshall Doane  
 
Ward 3 
Alderperson Steve Dowd – Police Fire Committee Chairman 
Alderperson Nathan Stahr – Finance/Insurance/Investment Committee Chairman 

1. Recommendation from the Finance Committee to approve the first reading of the Fiscal 
Year 2027 Budgets 

 
Ward 4 
Alderperson Violet Sobottka – Ordinance/License/Personnel/Safety Committee Chairman 
Alderperson Cathy Arduini 

 
Mayor’s Report: 
 
Executive Session: 

1. Enter into Executive Session for the purposes of: 
a. Personnel – Section 2(c)(1) – Employee hiring, firing, compensation, discipline 

and performance. 
b. Purchase of Lease of Real Estate – Section 2(c)(5) – Includes general discussion of 

whether land should be purchased or leased by the public body. 
Any action taken from Executive Session 
 
Adjournment 
 
Next City Council Meeting – April 21, 2026 at 5:30 p.m. 
Posted: April 2, 2026 
Michelle Conklin, Deputy City Clerk 



 
The City of Rock Falls is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with Disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in the meeting, or who have 
questions regarding the accessibility of the meeting or the facilities, are requested to contact Bryan Plummer, ADA Coordinator, at 1-815-622-
1108 promptly to allow the City of Rock Falls to make reasonable accommodations within 48 hours of the scheduled meeting. 







 

Tourism $7,551.69

General Fund $72,942.49

Building Code Demolition Fund $60.00

Industrial Development $400.50

Electric $113,401.69

Sewer $57,874.48

Water $80,012.27

Customer Service Center $5,490.92

Community Policing $285.00

DUI Fund $17,276.70

Drug Abuse Fund $1,141.35

Motor Fuel Tax Fund $650.00

Customer Utility Deposits $655.25

$357,742.34

Alderman Byrd

CITY OF ROCK FALLS

 4/7/2026 Council Meeting

603 W 10th Street
Rock Falls, Illinois

To the Mayor and City Council of the City of Rock Falls, your Committee on Finance 

 payment of the various amounts to the several claimants as follows:

would respectfully report that they have examined the following bills presented
 against the City, and have found the same correct and would recommend the 

Alderman Stahr
Alderman Wangelin



































































































FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual

Projected Revenue 12,358,657.74$        -$                          13,512,265.66$        3,547,152.85$          14,194,833.54$        13,314,429.69$        11,748,235.00$               9,827,454.14$          
-$                                     -$                                     -$                                     -$                                              

174,804.00$             -$                          174,904.00$             186,372.10$             232,895.00$             274,741.67$             230,906.00$                    299,801.76$             
12,533,461.74$        -$                         13,687,169.66$        3,733,524.95$          14,427,728.54$        13,589,171.36$        11,979,141.00$               10,127,255.90$        

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
Administration 762,318.00$             -$                          564,868.00$             277,778.71$             1,057,311.00$          1,716,823.03$          1,188,705.00$                 1,083,677.56$          
Building Dept. 383,016.00$             -$                          439,441.00$             394,578.70$             384,451.00$             399,153.10$             311,933.00$                    310,203.30$             

359,796.00$             -$                          160,152.00$             145,223.01$             153,584.00$             152,597.56$             153,157.00$                    149,360.83$             
345,503.00$             -$                          293,406.00$             217,288.09$             208,371.00$             222,115.58$             202,477.00$                    197,181.98$             

Code Hearing Dept. 39,900.00$               -$                          35,900.00$               22,329.48$               29,500.00$               31,248.69$               25,600.00$                      25,886.60$               
3,123,019.00$          -$                          2,254,207.00$          1,800,297.64$          1,984,430.00$          1,975,134.04$          1,811,884.00$                 1,817,938.96$          

Planning & Zoning 2,700.00$                  -$                          3,450.00$                  1,319.51$                  3,450.00$                  1,658.50$                  3,450.00$                         957.39$                     
Police Dept. 4,189,702.00$          -$                          3,971,185.00$          3,428,579.97$          3,672,785.00$          3,533,847.77$          3,364,162.00$                 3,294,691.63$          

17,700.00$               -$                          17,700.00$               9,089.09$                  19,400.00$               11,400.45$               18,425.00$                      19,007.20$               
Public Property 855,190.00$             -$                          1,149,091.00$          590,472.26$             3,264,367.00$          1,317,844.09$          2,097,750.00$                 198,051.47$             
Street Dept. 2,235,223.74$          -$                          4,595,474.66$          3,165,486.85$          3,519,547.00$          3,977,182.68$          2,470,323.00$                 1,786,803.06$          

12,314,067.74$        -$                         13,484,874.66$        10,052,443.31$        14,297,196.00$        13,339,005.49$        11,780,034.00$               8,885,166.02$          
IMRF/Social Sec. 216,869.41$             -$                          198,319.34$             135,068.73$             129,806.00$             138,880.39$             188,268.00$                    140,663.56$             

12,530,937.15$        -$                         13,683,194.00$        10,187,512.04$        14,427,002.00$        13,477,885.88$        11,968,302.00$               9,025,829.58$          

2,524.59$                 -$                         3,975.66$                 (6,453,987.09)$        726.54$                     111,285.48$             10,839.00$                      1,101,426.32$          

0.00% 0.00%

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual

Surplus/(Deficit)

Tourism Fund 

Department Expenses

City Administrator
Business Office

Fire Dept.

                                             City of Rock Falls Budget Summary Page

                                                                                                                                     General Fund

Note: IMRF/SS Contribution is a separate income that is only allowed for Illinois Municipal Retirement Fund costs and Social Security costs, that is why it is listed as a separate income. 

Other Financing Sources

IMRF/SS Contribution
Revenue Totals

Police/Fire Commission

Sub-Total Expenses

Expense Total



301,768.00$             305,852.00$             457,545.00$             399,651.74$             320,013.00$                    406,042.10$             
-$                           -$                          -$                           -$                           -$                           -$                           -$                                  -$                           

301,768.00$             -$                         305,852.00$             -$                           457,545.00$             399,651.74$             320,013.00$                    406,042.10$             

401,349.00$         404,501.00$         457,545.00$         599,203.95$         454,947.00$                321,952.79$         
(99,581.00)$              -$                          (98,649.00)$              -$                           -$                           (199,552.21)$            (134,934.00)$                   84,089.31$               

301,768.00$             -$                         305,852.00$             -$                           457,545.00$             399,651.74$             320,013.00$                    406,042.10$             

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
32,500.00$               -$                          112,000.00$             -$                           155,000.00$             80,928.77$               122,500.00$                    106,813.17$             

-$                          -$                           -$                           -$                           
32,500.00$               -$                         112,000.00$             -$                           155,000.00$             80,928.77$               122,500.00$                    106,813.17$             

109,000.00$         -$                      94,000.00$            -$                        94,000.00$            142,187.44$         103,000.00$                142,187.44$         
(76,500.00)$              -$                          18,000.00$               -$                           61,000.00$               (61,258.67)$              19,500.00$                      (35,374.27)$              
32,500.00$               -$                         112,000.00$             -$                           155,000.00$             80,928.77$               122,500.00$                    106,813.17$             

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
312,797.00$         -$                          291,921.00$         294,108.83$             277,171.00$         357,502.64$             307,171.00$                373,108.99$             

-$                        -$                          -$                        -$                           -$                        -$                           -$                              -$                           
312,797.00$             -$                         291,921.00$             294,108.83$             277,171.00$             357,502.64$             307,171.00$                    373,108.99$             

267,378.00$             -$                      270,055.00$             -$                        267,208.00$             267,207.50$         268,695.00$                    269,321.00$         
45,419.00$               -$                          21,866.00$               294,108.83$             9,963.00$                  90,295.14$               38,476.00$                      103,787.99$             

312,797.00$             -$                         291,921.00$             294,108.83$             277,171.00$             357,502.64$             307,171.00$                    373,108.99$             

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual

Trans to(from) Reserves

Total Expenses

Electric Department
Note: Revenues are total billed in budget, not actual received.

Total Expenses

Broadband Fund 

Revenues
Transfer in from Reserves
Total Income

Expenses w/Capital

Demolition Fund

Revenues
Reserves
Total Income

Expenses
Trans to (from) Reser

Revenues
Reserves
Total Income

Expenses
Trans to (from) Reser
Total Expenses



13,972,644.00$        -$                          13,756,571.00$        -$                           12,794,828.00$        13,456,487.17$        12,558,446.00$               12,850,436.74$        
-$                           -$                          -$                           -$                           -$                           -$                           -$                                  -$                           

13,972,644.00$        -$                         13,756,571.00$        -$                           12,794,828.00$        13,456,487.17$        12,558,446.00$               12,850,436.74$        

10,923,120.00$        -$                          10,148,840.00$        -$                           10,301,609.00$        9,625,058.27$          10,332,053.00$               9,624,408.06$          
5,913,446.00$          -$                          7,052,532.00$          -$                           7,910,348.00$          2,830,915.98$          2,500,700.00$                 1,771,486.95$          

16,836,566.00$        -$                         17,201,372.00$        -$                           18,211,957.00$        12,455,974.25$        12,832,753.00$               11,395,895.01$        
(2,863,922.00)$         -$                          (3,444,801.00)$         -$                           (5,417,129.00)$         1,000,512.92$          (274,307.00)$                   1,454,541.73$          

Note: Below is the amount of credit received from operation of the Hydro Plant, that users did not have to pay for electricity due to Hyrdro output

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
-$                           -$                           -$                           -$                                  

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
791,000.00$             -$                          732,000.00$             -$                           732,000.00$             733,862.29$             732,000.00$                    739,707.58$             

 $                             -    $                             -    $                             -    $                                    -   
 $             791,000.00  $                            -    $             732,000.00  $                             -    $             732,000.00  $             733,862.29  $                    732,000.00  $             739,707.58 

Expenses 784,833.00$             -$                          756,550.00$             -$                           749,285.00$             806,685.50$             729,363.00$                    692,151.34$             
 $                 6,167.00  $                            -    $             (24,550.00)  $                             -    $             (17,285.00)  $             (72,823.21)  $                        2,637.00  $               47,556.24 

791,000.00$             -$                         732,000.00$             -$                           732,000.00$             733,862.29$             732,000.00$                    739,707.58$             

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
 $               53,248.00 -$                          $               53,248.00 -$                            $               53,248.00 61,948.25$                $                    110,519.00 118,536.05$             

Total Expenses 122,000.00$             -$                         122,000.00$             -$                           103,247.00$             103,471.82$             160,514.00$                    50,541.78$               

(68,752.00)$              -$                          (68,752.00)$              -$                           (49,999.00)$              (41,523.57)$              (49,995.00)$                     67,994.27$               

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual

IT 

Total Income

Industrial Development Commission (IDC)

Transfer from Reserves

Garbage Department

Revenues
 Transfer from Reserves 

 Total Income 

 Transfer to Reserve 

Total Expense

Total Income

Expenses
Capital & Debt Expenses
Total Expenses
Transfer to Reserves

Hydro Gen Credit

Revenues
Transfer from Reserves



21,500.00$               -$                          21,500.00$               4,708.23$                  1,500.00$                  997,510.88$             163,994.00$                    694,679.81$             
-$                          -$                           -$                           -$                           

 $               21,500.00 -$                           $               21,500.00 4,708.23$                   $                 1,500.00 997,510.88$              $                    163,994.00 694,679.81$             

Expenditures 35,600.00$               -$                          21,600.00$               34,990.79$               16,100.00$               936,129.33$             158,200.00$                    676,964.30$             

 $             (14,100.00) -$                           $                   (100.00) (30,282.56)$               $             (14,600.00) 61,381.55$                $                        5,794.00 17,715.51$               

Note: Revenues are total billed in budget, not actual received

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
2,067,088.00$          -$                          2,141,784.00$          1,437,757.20$          1,899,370.00$          2,150,999.79$          1,895,794.00$                 2,099,803.09$          

 $                             -   -$                           $                             -   -$                            $                             -   -$                            $                                    -   -$                           
 $         2,067,088.00 -$                          $         2,141,784.00 1,437,757.20$           $         1,899,370.00 2,150,999.79$           $                 1,895,794.00 2,099,803.09$          

2,079,681.76$          -$                          1,997,177.25$          1,232,335.56$          1,896,221.00$          1,681,780.60$          1,916,774.00$                 1,563,371.81$          
(12,593.76)$              -$                          144,606.75$             205,421.64$             3,149.00$                  469,219.19$             (20,980.00)$                     536,431.28$             

2,067,088.00$          -$                         2,141,784.00$          1,437,757.20$          1,899,370.00$          2,150,999.79$          1,895,794.00$                 2,099,803.09$          

584,784.00$             -$                          792,392.00$             306,676.29$             792,392.00$             366,300.88$             292,392.00$                    324,676.65$             
 $                             -   -$                           $                             -   -$                            $                             -   -$                            $                                    -   -$                           

584,784.00$             -$                         792,392.00$             306,676.29$             792,392.00$             366,300.88$             292,392.00$                    324,676.65$             

948,910.14$             -$                          815,000.00$             139,443.39$             1,150,000.00$          1,070,207.14$          730,000.00$                    650,045.81$             
(364,126.14)$            (22,608.00)$              167,232.90$             (357,608.00)$            (703,906.26)$            (437,608.00)$                   (325,369.16)$            
584,784.00$             -$                         792,392.00$             306,676.29$             792,392.00$             366,300.88$             292,392.00$                    324,676.65$             

1,285,200.00$          -$                          1,285,200.00$          991,092.21$             1,285,200.00$          1,488,428.35$          1,285,200.00$                 1,285,200.00$          
 $                             -   -$                           $                             -   -$                            $                             -   -$                            $                                    -   -$                           

1,285,200.00$          -$                         1,285,200.00$          991,092.21$             1,285,200.00$          1,488,428.35$          1,285,200.00$                 1,285,200.00$          

1,143,989.00$          -$                          1,167,689.00$          636,819.89$             1,167,546.00$          1,521,925.22$          1,171,584.00$                 1,149,072.12$          
141,211.00$             -$                          117,511.00$             354,272.32$             117,654.00$             (33,496.87)$              113,616.00$                    136,127.88$             

TIF-Downtown Created 2010

Capital Exp.
Transfer to (from) Res
Total Capital Imp. Exp.

O& M Expenses
 to Reserves
Total O&M Expenses

Capital Improvement Incom
Transfer from Reserves
Total Capital Income

Transfer to (from) Reserves

Debt Service Expenses

Total Debt Service Inc.
Transfer from Reserves
Debt Service Income

 Total Income 

 Trans to/(from) Reserve 

Sewer Department

O&M revenues
Transfer from Reserves
Total O&M Income

Revenues
 Transfer from Reserves 



FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
220,000.00$             -$                          220,000.00$             342,859.13$             757,000.00$             840,562.19$             547,500.00$                    203,505.93$             

 $                             -   -$                           $                             -   -$                            $                             -   -$                            $                                    -   -$                           
 $             220,000.00  $             220,000.00 342,859.13$              $             757,000.00  $             840,562.19  $                    547,500.00 203,505.93$             

Revenues
Transfer in from Reserves
Total Income

220,425.00$             -$                         209,600.00$             86,092.81$               974,850.00$             929,998.96$             649,300.00$                    133,968.91$             
 $                   (425.00) -$                           $               10,400.00 256,766.32$              $           (217,850.00)  $             (89,436.77)  $                  (101,800.00) 69,537.02$               

-$                           -$                          -$                           -$                           -$                           -$                           -$                                  -$                           

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
Revenues 565,016.00$             -$                          505,147.00$             -$                           465,227.00$             467,799.54$             455,792.00$                    455,360.47$             
Expenditures 565,016.00$             -$                          505,147.00$             -$                           465,227.00$             476,620.79$             455,792.00$                    465,264.18$             
Unexpended Funds -$                           -$                          -$                           -$                           -$                           (8,821.25)$                -$                                  (9,903.71)$                

Note: Revenues are total billed in budget, not actual received

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
6,082,108.00$          -$                          1,613,082.86$          -$                           1,464,514.00$          1,486,751.40$          1,420,639.00$                 1,396,235.00$          

 $         6,082,108.00  $                            -    $         1,613,082.86  $                             -    $         1,464,514.00  $         1,486,751.40  $                 1,420,639.00  $         1,396,235.00 

1,573,471.00$          -$                          1,452,056.00$          -$                           1,329,735.00$          1,350,042.08$          1,352,844.00$                 1,401,042.12$          
4,508,637.00$          -$                          161,026.86$             -$                           134,779.00$             136,709.32$             67,795.00$                      (4,807.12)$                

6,082,108.00$          -$                         1,613,082.86$          -$                           1,464,514.00$          1,486,751.40$          1,420,639.00$                 1,396,235.00$          

4,737,477.00$          -$                          216,496.00$             -$                           1,326,221.00$          192,111.54$             190,530.00$                    192,278.37$             
-$                           -$                          -$                           -$                           -$                           -$                           -$                                  -$                           

4,737,477.00$          -$                         216,496.00$             -$                           1,326,221.00$          192,111.54$             190,530.00$                    192,278.37$             

4,737,477.00$          -$                         160,000.00$             -$                           1,520,732.00$          -$                           195,000.00$                    13,503.00$               
-$                           -$                          56,496.00$               -$                           (194,511.00)$            192,111.54$             (4,470.00)$                       178,775.37$             

4,737,477.00$          -$                         216,496.00$             -$                           1,326,221.00$          192,111.54$             190,530.00$                    192,278.37$             

Total O&M Expenses

Capital Imp. Income
Transfer from reserve
Total Capital Income

Total Cap Expense
Transfer to reserve

Water Department

O&M revenues
Transfer from Reserves

Total O&M Income

O& M Expenses
Transfer to Reserves

Total Capital Expenses

Transfer to Reserves
Unexpended Funds

Utility Office

Total Expenses



314,645.00$             -$                          291,183.00$             -$                           266,524.00$             266,120.45$             267,257.00$                    266,370.49$             

314,645.00$             -$                         291,183.00$             -$                           266,524.00$             266,120.45$             267,257.00$                    266,370.49$             

228,822.00$             -$                          210,765.00$             -$                           150,092.00$             200,336.86$             127,802.00$                    164,939.95$             
85,823.00$               -$                          80,418.00$               -$                           116,432.00$             65,783.59$               139,455.00$                    101,430.54$             

314,645.00$             -$                         291,183.00$             -$                           266,524.00$             266,120.45$             267,257.00$                    266,370.49$             

FY 27 Budget FY 27 Actual FY 26 Budget FY 26 Actual FY 25 Budget FY 25 Actual FY 24 Budget FY 24 Actual
42,590,036.74$        -$                          34,740,346.52$        -$                           37,155,468.54$        35,447,708.89$        31,363,688.00$               30,354,810.34$        
42,587,512.15$        -$                          34,736,370.86$        -$                           37,154,742.00$        35,336,423.41$        31,352,849.00$               29,253,384.02$        

2,524.59$                 -$                         3,975.66$                 -$                           726.54$                     111,285.48$             10,839.00$                      1,101,426.32$          

Total Revenues
Total Expenditures

Surplus/(Deficit) Budget

Debt Service Income
To/(from) Reserves
Total Debt Service Inc.

Debt Service Expenses
Transfer to Reserves
Total Debt Service Exp

Total of All funds combined
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