Rock Falls Utility Committee
City Hall — City Council Chambers
603 West 10" Street
Monday, July 27th, 2026

8:15 AM.
AGENDA
CALL TO ORDER
A. Roll Call
B. Public Comment

C.

Review of Minutes from June 22nd, 2026 meeting.
ACTION REQUESTED: Approve minutes from June 22nd, 2026 Utility Committee
meeting.

MANAGEMENT/STRATEGY/CAPITAL PROJECTS

. New Business

1. Utility Office
a. Superintendent Update
b. Review write-offs from April-June 2026
ACTION REQUESTED: Approve write-offs as submitted and forward to City
Council for approval.

2. Water Department
a. Superintendent update
b. Waive bidding on the chemical treatment of wells 4, 5, and 7.
ACTION REQUESTED: Motion to waive bidding on the chemical treatment of
wells 4, 5, and 7.
c. Review proposal from Municipal Well & Pump, 15602 West Key Drive Peosta,
IA 52068, for chemical treatment of wells 4, 5, & 7 in the amount of $25,690.00.
ACTION REQUESTED: Approve proposal from Municipal Well & Pump, 15602
West Key Drive Peosta, IA 52068, for chemical treatment of wells 4, 5, & 7 in the
amount of $25,690.00 and send to council.

3. Wastewater Department
a. Superintendent update

4. Electric Department
a. Superintendent Update
b. Review quote for purchase, installation, and warranty of new switches from
William & Mary Computer center, 812 12" Avenue, Rock Falls, IL 61071 in the
amount of $33,855.62.
ACTION REQUESTED: Approve quote for purchase, installation, and warranty
of new switches from William & Mary Computer Center, 812 12" Avenue, Rock
Falls, IL 61071 in the amount of $33,855.62 and send to council.
c. Review proposal from Stratus Networks, Inc. to acquire the City of Rock Falls’
rights, title, and interest in IRU fibers for $110,000.00.
ACTION REQUESTED: Approve proposal from Stratus Networks, Inc. to
acquire the City of Rock Falls’ rights, title, and interest in IRU fibers for
$110,000.00 and send to council.
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5. City Attorney
a. City Attorney Updates

6. Utility Manager
a. Discussion: complete a cost/benefit analysis of the hydro plant.
ACTION REQUESTED: Approval to create an RFQ for a cost/benefit analysis of
the hydro plant.

POLICY/EDUCATION

Next Meeting Date Monday, August 24th, 2026

Committee Member Items

. Executive Session — Section 29 (c¢) (11) — Pending, probable or imminent litigation.

Any action from Executive Session.
Adjournment

INFORMATION ITEMS
The following items are presented as information only:

Fiscal Year to Date Billed Utility Totals
Accounts Receivable Report
Collection Report

Treasurer’s Report

Jan

Feb Legislative Rally

Mar Approve Purchase Power Adjustment & final budgets
Apr

May Officer elections — IMUA Annual Meeting
June Policy Review & APPA National Conference






