
 

City of Rock Falls 
603 W. 10th Street 

Rock Falls, IL 61071-2854 
        
Mayor 

Rod Kleckler 
 815-380-5333 

 
City Administrator 
Robbin Blackert 
815-564-1366 

         City Clerk 
Pam Martinez 
815-622-1100 

 
City Treasurer 

Kay Abner 
815-622-1100 

 
 

Rock Falls City Council Agenda 
Council Chambers 

603 W 10th Street, Rock Falls, IL 61071 
 

October 7, 2025 
5:30 p.m. 

 
Call to Order at 5:30 p.m. 
Pledge of Allegiance 
Roll Call 
 
Audience Requests 
 
Proclamation 

• Proclaiming October 2025 as Domestic Violence Awareness Month   
 
Community Affairs - Rock Falls Chamber of Commerce, Sam Kersey President/CEO 
 
Consent Agenda: 

1. Approval of minutes from the September 16, 2025 City Council Meeting   
2. Approval of minutes from the September 30, 2025 Committee of the Whole Meeting   
3. Approval of bills as presented   
4. Grant permission for the Girl Scouts of Northern Illinois to hold its annual 2026 Girl 

Scout Cookie program from January – March 2026. 
 
Ordinance for 1st Reading: 

1. Ordinance 2025-2711 - Ordinance Amending Chapter 18, Article VI – Parking – Fire 
Lanes   

2. Ordinance 2025-2712 - Ordinance Amending Chapter 24, Article XIII Signs - Temporary 
Signs   

 
Ordinance for 2nd Reading and Adoption: 

1. Ordinance 2025-2709 – Amending the Zoning Ordinance of the City of Rock Falls 
Regarding Short-Term Rentals   

2. Ordinance 2025-2710 – Ordinance Acknowledging Interim Appointment of Chief of 
Police   

 
City Administrator Robbin Blackert: 
 



 
Information/Correspondence 
Matt Cole, City Attorney 
Corey Buck, City Engineer 
 
Alderperson Reports/Committee Chairman Requests 
 
Ward 1 
Alderperson Bill Wangelin – Public Works/Public Property Committee Chairman/Tourism 
Committee 

1. Recommendation from the Public Works Public Property Committee to award 11th Street 
Bridge Phase III Construction Observation to Willett, Hofmann & Associates, 809 E 2nd 
Street, Dixon IL 61021   

2. Recommendation from the Public Works Public Property Committee to approve the 
agreement between the City of Rock Falls and Willett, Hofmann & Associates, Inc., 809 E 
2nd Street, Dixon IL, Concerning Sidewalk Construction at Avenue A and Dixon Avenue 
 

Alderperson Gabriella McKanna – Finance/Insurance/Investment Committee Chairman/Utilities 
Committee 

1. Recommendation from the Utility Committee to approve changes to the General 
Procedures Governing Utility Service - change the deposit from $150.00 to $300.00 for a 
banking or financial institution which has taken responsibility for a residential property 
 

2. Recommendation from the Utility Committee to approve changes to the General 
Procedures Governing Utility Service - discontinue requiring a landlord blanket deposit 
and reimburse current deposits held by landlords   

3. Recommendation from the Utility Committee to approve changes to the General 
Procedures Governing Utility Service - approve the changes to the Schedule of Fees   

4. Recommendation from the Utility Committee to approve the quote from Quad Plus 
Testing, 15941 S. Harlem Ave #222, Tinley Park, IL 60477 for repair of the South 14th Ave 
Transformer Tap Changer in the amount of $47,022.00 (Sole Source Provider)   

5. Recommendation from the Finance Committee to approve contract to purchase a new 
Seagrave Capitol Pumper from Seagrave Fire Apparatus, LLC, 7285 Solutions Center, 
Chicago, IL 60677 in the amount of $1,419,431.00   

6. Recommendation from the Finance Committee to approve the Rock Falls Police 
Department to purchase two new Chevy Tahoe PPC AWD (Patrol Vehicles) from Karl 
Emergency Vehicles, 5983 NE Industry Dr, Des Moines, IA 50313 in the amount of 
approximately $160,000.00 to be financed with Tax Exempt Leasing, Thompson’s 
Station, TN   

 
Ward 2 
Alderperson Vickey Byrd – Tourism Committee 
Alderperson Marshall Doane  
 
Ward 3 
Alderperson Steve Dowd – Police Fire Committee Chairman 
Alderperson Nathan Stahr 
 
Ward 4 
Alderperson Violet Sobottka – Ordinance/License/Personnel/Safety Committee Chairman 
Alderperson Cathy Arduini 

 
Mayor’s Report: 



 
Adjournment 
 
Next City Council Meeting – October 21, 2025, at 5:30 p.m. 
 
Posted: October 3, 2025 
Michelle Conklin, Deputy City Clerk 
 
 
 
The City of Rock Falls is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with Disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in the meeting, or who have 
questions regarding the accessibility of the meeting or the facilities, are requested to contact Mark Searing, ADA Coordinator, at 1-815-622-1108 
promptly to allow the City of Rock Falls to make reasonable accommodations within 48 hours of the scheduled meeting. 
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AGREEMENT CONCERNING SIDEWALK CONSTRUCTION 
AT AVENUE A AND DIXON AVENUE 

 
 THIS AGREEMENT (this “Agreement”) is dated as of __________________, 2025 (the 
“Effective Date”), by and between the CITY OF ROCK FALLS, an Illinois municipal corporation 
(the “City”), and WILLETT, HOFMANN & ASSOCIATES, INC., a Delaware corporation 
(“Engineer”). Within this Agreement, the City and Engineer are hereinafter occasionally referred 
to individually as a “Party” and collectively as the “Parties.” 
 
 WHEREAS, City is and has been in the process of certain reconstruction efforts 
pertaining to Dixon Avenue and Avenue A (collectively, the “Project”); and 
 
 WHEREAS, City contracted with Engineer to provide engineering and consulting services 
with respect to the Project; and 
 
 WHEREAS, in connection with the construction of concrete sidewalks, the Project 
specifications require the placement of expansion joints at fifty foot (50’) intervals; and 
 
 WHEREAS, certain portions of the sidewalks do not have expansion joints placed at the 
appropriate intervals, thereby increasing the risk for cracking and buckling; and 
 
 WHEREAS, rather than incur the additional cost of removal and replacement of the 
sidewalks, the Parties have agreed to provide for a maintenance, repair and replacement plan 
according to the terms contained herein. 
 
 NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, it is agreed by the Parties hereto as follows: 
 

Section 1: Incorporation of Recitals.  The recitals in the preamble of this Agreement 
are hereby incorporated into this Section 1 as if fully set forth herein. 
 
 Section 2: Agreement. 
 

A. Notwithstanding the original Project specifications, the Parties agree that all sidewalk 
constructed in connection with the Project shall have expansion joints placed at 
intervals not to exceed two hundred feet (200’). Any sidewalk constructed in 
connection with the Project that has expansion joints placed at intervals greater than 
two hundred feet (200') shall be deemed non-compliant and must be removed and 
replaced by Engineer at Engineer's sole cost and expense within ninety (90) days 
following written notice from the City. 
 

B. For a period of twelve (12) years following the execution of this Agreement, Engineer 
warrants and guarantees that any defects, damage, cracking, buckling, settling, heaving, 
or other deterioration of the sidewalks constructed in connection with the Project that 
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arise from or are caused solely by the failure of such sidewalks to meet the original 
Project specifications for  the placement of expansion joints at fifty foot (50') intervals 
shall be repaired, replaced, or remediated by Engineer at Engineer's sole cost and 
expense. This warranty shall cover all costs associated with such repairs or replacement, 
including but not limited to materials, labor, removal of defective work, and 
restoration of the affected areas to their original condition. 

 
C. Engineer's warranty obligations under this Section shall commence immediately upon 

discovery of any specification-related defects and shall survive completion of any 
remedial work performed hereunder. 

 
D. Notwithstanding anything to the contrary herein, if the State of Illinois or the Illinois 

Department of Transportation (IDOT) disapproves of the Project and requires 
expansion joints to be placed at the original Project specifications (fifty foot intervals), 
this Agreement does not supersede those requirements and Engineer shall be required 
to comply with all such state or IDOT requirements at Engineer's sole cost and 
expense. 

 

 Section 3: Notice. 
 

A. The City shall provide Engineer with written notice of any warranty claim, which 
notice shall describe with reasonable specificity the nature and location of the alleged 
defects or damage requiring remediation under this Agreement. 
 

B. Within twenty (20) days of receipt of such notice, Engineer shall inspect the reported 
condition and provide written notice to the City acknowledging the warranty claim or 
disputing the claim with reasonable supporting documentation. 

 
C. If Engineer acknowledges the warranty claim, Engineer shall commence remediation 

work within sixty (60) days of such acknowledgment and shall complete such work 
within a reasonable time considering the scope of work required, weather conditions, 
and material availability, but in no event longer than one hundred eighty (180) days 
from the receipt of City’s notice, unless otherwise agreed to in writing by the Parties. 

 
 Section 4: Indemnification.  Engineer agrees to indemnify and hold harmless the 
City, and the City’s agents, directors, officers, employees, and servants (collectively, the 
“Indemnified Parties”), individually and collectively, from and against any and all suits, actions, 
legal proceedings, claims, demands, damages, costs, liabilities, losses, or expenses (including, but 
not limited to, reasonable attorneys’ fees) (collectively, “Claims”) to the extent arising from, or in 
any way related to, Engineer's services relating to the Project or any work performed in connection 
with this Agreement, excepting Claims arising out of the negligence or intentional misconduct of 
the City. This Section 4 shall survive the termination of this Agreement. 
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 Section 5: Mutual Release.   Each Party hereby releases, waives and forever discharges 
the other Party, and each of its respective officers, directors, shareholders, employees, agents, 
representatives, predecessors, successors, parent or affiliate companies, attorneys, and assigns 
(collectively, the "Released Parties") from any and all demands, suits, causes of action, penalties, 
damages, attorneys' fees, costs and claims of every kind or nature whatsoever, at law or in equity, 
known or unknown, that were or could have been asserted against the other Party arising out of or 
related to the Project or the Engineer's performance of engineering and consulting services with 
respect to the Project occurring prior to the Effective Date of this Agreement, except that this 
release does not apply to: (a) any claim for breach of this Agreement; (b) Engineer's warranty and 
remediation obligations set forth in Section 2 hereof; or (c) Engineer's indemnification obligations 
set forth in Section 4 hereof. 
 
 Section 6: No Admission.  Each of the Parties understands and agrees that this 
Agreement and the consideration and releases of the Parties hereunder are made for settlement and 
compromise only, and without admission of fault or liability or wrongdoing, all of which are 
expressly denied. 

 
 Section 7: Miscellaneous.   
 

(a) This Agreement has been executed in Illinois and shall be governed in accordance with the 
laws of the State of Illinois.  
 

(b) The section headings herein are for reference purposes only and shall not affect in any way 
the meaning or interpretation of this Agreement.  
 

(c) This Agreement may be executed by facsimile, digital, or other electronic signature 
(including via DocuSign) in one (1) or more counterparts, each of which shall be 
considered an original, and all of which, taken together, shall be considered a single 
instrument. 
 

(d) This Agreement contains all the terms agreed upon by the parties with respect to the 
subject matter of this Agreement and supersedes all prior agreements, arrangements and 
communications between the parties concerning such subject matters, whether oral or 
written. 
 

(e) In the event any legal action or any other proceeding is brought for the enforcement of this 
Agreement, or because of an alleged dispute, breach, default, or misrepresentation in 
connection with any of the provisions of this Agreement, the successful or prevailing party 
or parties shall be entitled to recover reasonable attorneys’ fees and other costs incurred in 
that action or proceeding, in addition to any other relief to which it or they may be 
entitled. 
 

(f) If any provision of this Agreement is held to be illegal, invalid, or unenforceable under 
present or future laws effective during the term of this Agreement, such provisions shall be 



4 
 

fully severable; this Agreement shall be construed and enforced as if such illegal, invalid, or 
unenforceable provision had never comprised a part of this Agreement; and the remaining 
provisions of this Agreement shall remain in full force and effect and shall not be affected 
by the illegal, invalid, or unenforceable provision or by its severance from this Agreement. 
 

(g) This Agreement is binding on the heirs, successors and assigns of the respective 
undersigned parties. 
 

(h) This Agreement may be amended only by written agreement executed by the parties hereto. 
 
 
 IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed 
as of the Effective Date: 
 
CITY OF ROCK FALLS: 
 
By: _________________________________ 
 
Name: ______________________________ 
 
Title: _______________________________ 
 
 
 
WILLETT, HOFMANN & ASSOCIATES, INC.: 
 
By: _________________________________ 
 
Name: ______________________________ 
 
Title: _______________________________ 



General Procedures Governing Utility Service 

City of Rock Falls. Illinois 

Approved/J unc 28, 20 I 3 

2. Food or Beverage Establishments and Medium or Large Retail Business

a. Established Utility History: When the utility history is available on the
service location, the deposit will be up to a two (2) month average of the
previous establishment of the previous twelve (12) months.

b. No Established Utility History: When no utility history is available on the
service location, a similar establishment shall be used to calculate the
monthly average. The deposit will be up to a two (2) month average of the
previous twelve (12) months.

C. General Services-peak annual demand of 35 kilowatts

1. Established Utility History: When the utility history is available on a service 
location and the new owner intends to carry on business substantially as in the 
past, a twelve (12) month average of the bills for the previous owner shall be used 
to calculate the amount of the deposit.

2. No Established Utility History: When no utility history is available on a new 
industrial service location, the Department Superintendents from the Electric, 
Wastewater and Water Departments shall evaluate the manufacturing process of 
the indust1y and determine the required deposit and amount to be credited to each 
utility service.

CI. Banking & Financial Institutions

1. When a banking or financial institution has taken responsibility for a residential 
property which has RFU services, the institution is required to pay the maximum 
deposit of $300.00 deposit.

2. When a banking or financial institution has taken possession of or responsibility 
for a commercial or industrial property which has RFU services, the institution is 
required to pay the deposit amount established under Section V(b).

CII. Blanket

1. An application for a blanket agreement can be filled out for customers such as 
landlords or realtors. This will allow services to be transfen-ed in and out of the 
customer's name covered by the blanket agreement.
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Section XI. - Schedule of Fees 

NSF (non-sufficient funds) 
Chargeback (Zift) 
Rehook for delinquent payment 
Rehook for voluntary disconnection 
Pool Read 
Broken/Damaged Water Meter/Radio 
Broken/Damaged Electric Meter 
Broken/Damaged Electric Meter 
After Hours call (Water or Electric) 

General Procedures Governing Utility Service 

City of Rock Falls. Illinois 

$25.00 per occmTence 
$15.00 
$50.00 per service (Electric/Water) 
$10.00 per occmTence (Electric/Water) 
$ 10.00 per occmTence 
$ 100.00 per occurrence 
$250.00 per occmTence (residential) 
$1,000.00 per occurrence (3 phase) 
$50.00 per occurrence 

Section XU.- Collection of Delinquent Accounts 

A. Rental Property

1. The day prior to the disconnection of utility services, the RFU shall contact the
customer and inform them of the impending disconnection of utility services. The
customer shall be notified of the amount owed and the additional reconnection fee
which will be incurred if service is terminated. The contact shall be noted in the
customer's account information.

2. When the account is no less than 60 days delinquent from the last billing date and
no attempt of payment has been made, the customer account shall be sent to the
State of Illinois Comptroller's Local Debt Recovery system for collection through
the State of Illinois. The capital improvement and debt charges will no longer be
charged to the tenant's account.

3. At the time of final billing or no less than 60 days delinquent from the last billing
date and no attempt of payment has been made, all future capital improvement
and debt charges will be billed to the landlord or property manager of record.

4. Customer accounts that are deemed uncollectible will be presented for write off.
An account will be deemed uncollectible after all reasonable effort has been made
to collect and five (5) years have elapsed since the last date of payment or date
when last service was provided. An account that has been discharged in
bankruptcy is also m1collectible. Once a customer account is deemed
uncollectible, it can be recommended for write off.

5. At least twice a year, uncollectible accounts will be presented to the Utilities
Committee for their approval for write off.

6. Once the Utilities Committee has approved, these accounts will be presented to
the Finance Committee and then to the full City Com1cil for approval.

7. Once full City Council approval has been made, the account is written off. No
further action will be made to collect on the account.

8. Voluntary payment of written off accounts can be accepted by the City after these
accounts are written off.
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CONTRACT 

 
THIS AGREEMENT; made by and between Seagrave Fire Apparatus, LLC of Clintonville, Wisconsin, 

hereinafter referred to as the "Seller", and City of Rock Falls, IL, by its authorized representative, hereinafter 

referred to as the "Purchaser".      

 

 1. The Seller hereby agrees to furnish one (1) unit of Seagrave Capitol Pumper, hereinafter referred to as 

“Apparatus and Equipment”, according to the mutually agreed specifications and change order documents 

hereto attached and made a part of this contract, and to deliver the same as hereinafter provided.  

 

 2. The Seller guarantees that all material and workmanship in and about the Apparatus and Equipment shall 

comply with the mutually agreed specifications and change orders. In the event there is any conflict between 

the City Bid Specifications and the Seagrave Bid Proposal, the mutually agreed specifications and change 

orders will prevail. The standard Seagrave Limited Warranty will apply as provided for in the mutually agreed 

specifications and change orders.  Minor details of materials and construction, not otherwise specified, shall be 

left to the decision of the Seller who shall be solely responsible for the design, engineering and construction of 

all features of the apparatus. Any changes to the contract or purchase order must be approved in advance 

through the issuance of a written change order by the Seller.  The Seller will not assume responsibility for 

performing any change requested but not approved by the Purchaser within five (5) days of the change order 

submission for approval. 

 

 3. The Apparatus and Equipment shall be ready for delivery from Clintonville, Wisconsin, within 1,500 calendar 

days after the receipt of the (i) mutually agreed specifications, (ii) change order documents and (iii) approval 

drawing signed by the authorized representative of the Purchaser. The mutually agreed specifications and 

change order documents and approval drawing shall be delivered to the Purchaser for their signature in not 

more than 31 days from contract receipt at Seagrave or not more than five days from pre-construction meeting, 

if so provided. Delays due to change orders, strikes, failures to obtain materials, or other causes beyond 

Seagrave's control will be just cause for delay in delivery. The completed Apparatus and Equipment shall be 

delivered to the Purchaser at: 
Rock Falls Fire Department 

1013 7th Avenue 

Rock Falls, IL 61071 

 

 4. A competent representative shall, upon request, be furnished by the Seller to demonstrate said Apparatus and 

Equipment for the Purchaser and to familiarize the Purchaser’s employees in the operation and handling of the 

Apparatus and Equipment. 

 

 5. The Purchaser purchases and agrees to pay for said Apparatus and Equipment, the sum of One Million Four 

Hundred Nineteen Thousand Four Hundred Thirty-One Dollars ($1,419,431.00), state, federal, FET, or 

local taxes not included.  Payment of any such taxes are the responsibility of the Purchaser.  Terms are net, 

payment in full upon delivery of the apparatus to the customer.  If the contract includes Dealer 

Furnished Equipment and services, the apparatus will be delivered to the customer and payment made, 

less five (5) percent of the Contract Price that is held by the fire department until all items and services 

are provided by the Dealer.  The 5% Final Payment and Acceptance will be made once the terms of the 

contract are satisfied by the Dealer.    
 

5.1 This bid price does not include the impact of tariffs on imported goods implemented since January 01, 

2025, as the application or impact of such tariffs is not currently clear.  Seagrave reserves the right to 

change the price in accordance with contract terms in reference to tariffs implemented by the Federal 

Government.  Any adjustment to the contract price based on tariffs, duties, or similar governmental charges 
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shall only be permitted upon submission of clear and verifiable documentation demonstrating (i) the 

specific tariff imposed, (ii) the component(s) affected, (iii) the actual increased cost incurred by the 

manufacturer or vendor, and (iv) that no reasonably available U.S.-sourced material or component could 

have been used at a lower cost.  Any proposed increase must be limited strictly to the incremental cost of 

the tariff and shall exclude overhead, profit markups, or unrelated cost factors.   

 

5.2 All payments shall be made payable to Seagrave Fire Apparatus, LLC and shall be mailed directly to:   

 

Seagrave Fire Apparatus, LLC  
7285 Solutions Center 

Chicago, IL  60677-7002 
 

5.3 The Apparatus and Equipment must be paid in full prior to being placed in fire service.  
  
5.4 If more than one piece of Apparatus and Equipment is covered by this Contract, the above terms of 

payment shall apply to each piece, and an invoice covering each piece shall be rendered in the proper amount.  
 
 6. In the case that no final inspection is made by the Purchaser at the factory prior to shipment and the Purchaser 

desires to test the Apparatus and Equipment upon receipt, such test shall be made within three (3) days after 

arrival at the delivery destination specified above.  A written report of such test shall be delivered forthwith to 

the Seller at its principal office at Clintonville, Wisconsin. If no such test be made, or if no such report be made 

by the Purchaser within three (3) days after arrival, then the Apparatus and Equipment shall be considered as 

fully complying with the contract specifications. 

 

 7. It is agreed that the Apparatus and Equipment covered by this contract shall remain the property of the Seller 

until the Apparatus and Equipment is delivered and accepted by the Purchaser, such acceptance shall not be 

unreasonably withheld or delayed.  In case of any default in payment the Seller may take full possession of the 

Apparatus and Equipment, or of the piece or pieces upon which default has been made, and any payments that 

have been made shall be applied as rent in full for the use of the Apparatus and Equipment up to date of taking 

possession. 

 

 8.  In the event that any applicable Federal or State Regulations (DOT, FMVSS, EPA, etc.), National Fire 

Protection Association Standards or import tariffs which are enacted during the course of this contract, and 

which requires a change in the contract specifications and purchase price in order for the Apparatus and 

Equipment to comply with such regulation, the parties will execute a change order describing the change in the 

specifications and increasing the purchase price by an amount equal to the increase in the costs of producing the 

Apparatus and Equipment. 

 

 9.  Any dispute or claim relating to this contract shall be determined exclusively in the state courts located in New 

Castle County, Delaware.  Each party hereby consents to and waives any objection to the exclusive jurisdiction 

of such courts. 

 

10. Except for damages, claims or losses due to Seagrave’s acts of gross negligence, Purchaser or user, to the 

extent permitted by law, will indemnify and hold Seagrave and Seagrave’s property, free and harmless from 

any liability for losses, claims, injury to or death of any person, including Purchaser or user, or for damage to 

property arising from Purchaser or user using and possessing the Apparatus and Equipment or from the acts or 

omissions of any person or persons, including Purchaser or user, using or possessing the Apparatus and 

Equipment with Purchaser or user’s express or implied consent.  The provisions hereof shall survive expiration 

or termination of this Agreement. 
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11. Risk of loss shall pass to the Purchaser upon delivery and acceptance of the Apparatus and Equipment.  
  
12. To be binding the contract must be signed and approved by an Officer of Seagrave Fire Apparatus, LLC.  This 

contract and mutually agreed specifications and change order documents take precedence over all previous 

negotiations, and no representations are considered as entering into this contract except as are contained herein 

or in the mutually agreed specifications and change order documents included herein.  

 

IN WITNESS WHEREOF, the said parties have caused these presents to be executed and the Purchaser has 

caused its corporate seal to be hereunto affixed, and attested by its authorized representatives, on this 

                       day of                         20      .  
 
 
CITY OF ROCK FALLS, IL ("Purchaser") 
 

 

By ________________________________ 

 Please print name here 

By _________________________________ 
 Please sign name here 

Title ___________________________  
Purchaser 

 

By ________________________________ 

 Please print name here 

By ________________________________ 
 Please sign name here 

Title ___________________________ 
Purchaser 
   
 

SEAGRAVE FIRE APPARATUS, LLC ("Seller") 
 

 

By _________________________________ 
Ulisses D. Parmeziani 

 

Title: President and Chief Executive Officer 
Seller 

 

Date of Acceptance: ____________________________ 
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2025-26 Patrol Vehicle Replacement Proposal 
 

Proposal:   

To purchase two (2) new patrol vehicles, fully outfitted.  The vehicles would be purchased on a 
lease contract through Tax Exempt Leasing.  The first payment on the contract would be due 
one year from the date the contract is signed, resulting in the payment being made in the 2026-
27 fiscal year.   

 

Current Fleet: 

The Police Department currently has a fleet of 7 marked patrol vehicles  

#2 - 2022 Ford Police Interceptor Utility 
#3 - 2020 Ford Police Interceptor Utility hybrid* 
#4 - 2022 Ford Police Interceptor Utility 
#5 - 2020 Ford Police Interceptor Utility hybrid* 
#6 - 2022 Ford Police Interceptor Utility 
#7 - 2022 Ford Police Interceptor Utility 
#K9 - 2020 Ford Police Interceptor Utility hybrid 
 
*Vehicles to be replaced 
 
The marked squad cars accumulate an approximate average of 1,500 miles per month, or 
18,000 per year.  This can fluctuate based on staffing.   
 
Repair and Maintenance Costs: 

The cost of maintaining older vehicles rises substantially as the mileage increases.  The 2020 
squads are hybrids with lithium batteries in addition to the gas engine.  These were purchased 
in 2020 and at the time Ford was touting them as the “next best thing” for law enforcement, 
promising substantial fuel savings and increased performance. We have seen no major impact 
on fuel savings or performance and the maintenance cost potential as these vehicles age is 
considerable.  The recommended lifespan of a marked police vehicle is 80-100k miles and 4 
years.  After this point the reliability and maintenance costs become burdensome.  Even with 
regular preventative maintenance, the major systems on the vehicle will start to fail.  Keep in 
mind, these vehicles are not “regular” vehicles. They are operated on a sometimes-continuous 
basis under sometimes, extreme conditions.  In addition to the mileage, the vehicles are 
running for more time than just the miles driven.  Though steps have been taken to decrease 
the amount of time the vehicles are left idling, this cannot be avoided completely as the vehicle 
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needs to be running to provide power to the emergency equipment and other systems in the 
vehicle. 

 

New Vehicle assignments: 

Two (2) of these new vehicles would be outfitted with additional equipment and be assigned to 
the Supervisors.  This would ensure that necessary equipment is available to officers on all 
shifts without the need to purchase 7 of everything to outfit all cars.  The Sergeants on shift A 
and C would be assigned to one of the new cars and the Sergeants on shifts B and D would be 
assigned to the other.  In the event a Sergeant is off, the Designated Officer in Charge (DOIC) 
would drive that Sergeant’s vehicle for the shift. This would ensure the equipment is always in-
service.  

 

Cost of Vehicles:  

The cost of a base vehicle has risen quite substantially since the purchase of the 2022 squads.  
The base price of a vehicle is now over $50,000 before adding any equipment. 

This proposal includes the purchase of 2 police-rated Chevy Tahoe vehicles.  These vehicles’ 
base price is about $3,000 higher than the Ford Interceptor, but they offer much more cargo 
space as well as a higher resale value at the end of their duty.    

The cost of upfitting these new vehicles will also be higher than in the past due to price 
increases for the equipment to be installed as a result of additional tariffs and because of the 
purchase and installation of a StarCom compatible P25 mobile radio for each car.  Currently the 
squad cars do not have a radio capable of communication with dispatch since the consolidation 
and move to StarCom.  Officers rely solely on their portable radios for communication.  It was 
extremely cost-prohibitive to have StarCom radios installed in the current squads as the 
installation would have required the removal and reinstallation of much of the existing 
equipment.  The installation costs would have been almost as much as the radio, if not more.  
The plan going forward will be to add a mobile radio to each new car as they are replaced over 
the years.   

The new vehicles would have to be outfitted with some new equipment due to changes in the 
interior dimensions which will not accommodate the current equipment.  All efforts will be 
made to re-use as much of the equipment as possible to reduce costs.   
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Updated Vehicle Appearance: 

With the purchase of these vehicles, the Department is proposing an update to the vehicle’s 
appearance.  For many years in the 1990’s and into the 2000’s Rock Falls Police squad cars 
featured a recognizable and classic black and white design which incorporated RFHS green to 
reflect our connection to the Rock Falls community. This new design pays homage to that 
design and is immediately identifiable as a police vehicle.  

 

 

 

 

 

This proposal allows the city to spread the cost of replacing multiple vehicles over a period of 
time and replaces the aging vehicles all at one time.  The Department is seeking approval of this 
purchase now to reduce the wait time and get the cars replaced sooner than later.  With the 
lease payments being made in arrears, the first payment would be due roughly one year from 
the delivery of the vehicles, which would put it due in the 2026-27 budget.  The final payment 
of the current lease on the 2022 squads will be made/will have been made in September or 
October of 2025.  There would be no overlap of the payments and only one payment would be 
due per fiscal year.  

 

Respectfully submitted, 

    

Chief David Pilgrim   Deputy Chief Doug Wolber 
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Estimated Cost Breakdown 

Vehicle - $53,000 

- Chevy Tahoe PPV AWD from Karl Emergency Vehicles, Des Moines IA

Upfitting cost – $27,000 

- Lighting, graphics, new radio, prisoner transport, cargo storage, equipment transfer,
and installation

TOTAL = $80,000/car 

Financing: 

The vehicles would be purchased through a lease arrangement with Tax Exempt Leasing of 
Thompson’s Station TN.   

The payments would be approximately $60,000 / year on a total purchase of $160,000 to be 
paid over 3 years.   

- 1st payment - Fall 2026
- 2nd payment - Fall 2027
- Final payment - Fall 2028

Trade-in of existing vehicles: 

The two 2020 squads being replaced would be sold or traded in at the time of the purchase.  
The estimated value of those at trade-in is $2,000-3,000 each.   

Additionally, the department has 2 other vehicles that are surplus which could be included in a 
trade. 

- 2017 Ford Interceptor, approx. 115,000 miles, est. value $1,500
- 2011 Chevy Impala, approx. 90,000 miles, est. value $2,000

Both vehicles are no longer in use, and the trade value would reduce the total cost of this 
project. 




